with the management to make every effort to keep the institution going in the condition in which it was at the present time. Unless, however, great efforts were made in that direction, it would be impossible to do it. As they had already heard, the funds of the institution were eaten up, they had unfortunately been obliged to avail themselves of all the legacies that had been left them, in addition to which they were in debt to the extent of ?6,000, which was undeniably a very serious state of affairs. The 
